
Being ready to safely deploy AI agents depends on three foundational capabilities:

What AI-ready identity 
governance looks like

As AI agents take on greater responsibility, boards want evidence that they’re 
governed effectively. Be sure your organization can demonstrate:

Is your AI governance board-ready?

Sponsored by

AI capabilities are quickly evolving from providing 
information and assistance to AI agents taking 
autonomous actions. As AI agents become part of the 
workforce, enterprises need to ensure they’re secure, 
compliant, and trustworthy. Identity governance provides 
the foundation for scaling AI agents with confidence.

Governing the 
growing AI workforce

AI agents rely on other non-human identities — from machine accounts and API keys to 
tokens and automation scripts — to access applications, data, and systems. As those 
identities multiply, so does an AI agent’s ability to take action across the enterprise.

Identity governance must be your 
foundation for trusting agentic AI

AI agents are raising the stakes 
for identity governance

The growing population 
of non-human identities

AI agents are automating more business-critical tasks, increasing 
the need for visibility, governance, and protection.

Delve into the AI trust deficit and why governance 
is a must-have board discussion today.

39%

of CIOs say accelerating 
AI-driven innovation is their 
top 2026 business initiative

51%

of enterprises are 
actively deploying 

agentic AI

67%

of enterprise leaders 
are concerned about the 

security risk posed by 
non-human identities

DISCLAIMER: THE INFORMATION CONTAINED IN THIS DOCUMENT IS FOR INFORMATIONAL PURPOSES ONLY, AND 
NOTHING CONVEYED IN THIS DOCUMENT IS INTENDED TO CONSTITUTE ANY FORM OF LEGAL ADVICE. SAILPOINT CANNOT 
GIVE SUCH ADVICE AND RECOMMENDS THAT YOU CONTACT LEGAL COUNSEL REGARDING APPLICABLE LEGAL ISSUES.

Sponsored by

Visibility into AI identities operating 
across the business 

Governance to help ensure AI decisions align 
with business policies 

Accountability for governed AI identities 
and the decisions they make   

Audit-ready context to validate AI governance  

Continuous review and quick detection 
and response to threats

77% 
Enterprise leaders who expect the number 

of non-human, machine, or workload 
identities to grow moderately or 

significantly in the next 12 months

25% 
By 2028, one in four breaches is 
expected to occur through the 

agent-based attack surface due to 
poor machine identity hygiene

45:1
Some enterprises have about 45 machine 

identities for every employee

1.
Discovery and visibility. 

Continuously identify AI identities, 
understand who owns them, and 

know what they can access.

3.
Proactive protection 

and immediate response. 
Monitor AI behavior in real 
time and respond quickly 

as risk changes.

2.
Governance and audit. 

Apply policies consistently and 
maintain audit-ready context 

for every AI decision.

https://www.sailpoint.com/identity-library/governing-ai-workforce?utm_source=asset&utm_medium=ref&utm_content=ww-tofu-all-guide-governing-ai-workforce
https://www.sailpoint.com/identity-library/governing-ai-workforce?utm_source=asset&utm_medium=ref&utm_content=ww-tofu-all-guide-governing-ai-workforce
https://www.sailpoint.com/identity-library/machine-identities
https://foundryco.com/research/state-of-the-cio/
https://intelligence.theregister.com/paper/view/19624/the-risky-reality-of-ai-agents-in-the-enterprise
https://intelligence.theregister.com/paper/view/19624/the-risky-reality-of-ai-agents-in-the-enterprise
https://intelligence.theregister.com/paper/view/19624/the-risky-reality-of-ai-agents-in-the-enterprise
https://intelligence.theregister.com/paper/view/19624/the-risky-reality-of-ai-agents-in-the-enterprise
https://www.computerweekly.com/news/366640480/Gartner-Ditch-big-transformation-cyber-strategies-for-continuous-improvement
https://www.sailpoint.com/identity-library/machine-identities
https://www.sailpoint.com/identity-library/machine-identities

