Point of View | SAP Business Suite

Build a future-ready supply chain
with a suite-first approach

Work better by bringing Al, data, and
applications together
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It’s time to think beyond supply chain silos
Disconnected supply chain applications create inefficiencies,
iImpede decision-making, and put operations at risk

In an economy defined by market uncertainties, geopolitical instabilities, and
shifting consumer expectations, supply chain efficiency requires enterprise-grade
orchestration. But if you’re managing your supply chain with point solutions that
create data silos and disjointed processes, orchestration remains an aspiration
that’s out of reach. A better approach is “suite-first.”

Why supply chain organizations need the suite
A suite-first approach to supply chain management
is one that brings Al, data, and applications together
into a fully integrated system. For supply chain
teams seeking resilience, adaptability, and
operational excellence, this approach is essential. It
enables real-time visibility and keeps operations
running smoothly. It also helps teams anticipate and
respond to change by capitalizing on the full
potential of Al and automation—in collaboration
with other corporate functions.

In the following pages, we’ll explore why supply
chain leaders find value in moving beyond point
solutions and embracing a fully integrated suite to
drive operational excellence, resilience, and
competitive advantage.



Why now? The case for supply chain orchestration
When supply chain disruption hits, the ripple effects impact

every part of the business

New conditions demand new capabilities
Shifting tariff policies that cloud supplier strategy.
Unpredictable climate events that demand in-the-
moment adaptation. Geopolitical tensions that
disrupt supply routes. This is the new set of
conditions facing supply chain leaders today.

To address these challenges, supply chain leaders
are pursuing four critical objectives:

1. Customer service and transparency:
Prioritizing business performance, speed,
innovation, and sustainability.

2. Agility and resiliency: Enabling real-time
operational visibility and insights for better
decision-making.

3. Productivity and speed: Automating processes
to increase efficiency and minimize resource
waste.

4. Sustainable growth and compliance:
Achieving resilient operations by managing risk,
meeting evolving regulations and driving
sustainable growth.

But how can supply chain leaders realize these
objectives? Certainly, more disconnected systems
and data silos won’t help. These create blind spots,
cause delays, and keep your supply chain team in
perpetual firefighting mode. Manual processes and
legacy point solutions that lack real-time
connectivity and supplier visibility must be phased
out.

Supply chain processes need to work in unison—
from product design and planning through
procurement, manufacturing, logistics, and asset
management. This requires a level of orchestration
that point solutions can’t deliver. What’s needed is a
unified suite that connects data, applications, and
Al across the entire supply chain ecosystem.

4|7



A new era of supply chain management
This is more than just technology—it’s a different way of

managing supply chains

Setting the stage for supply chain
orchestration

Al is transforming supply chain management
beyond simple automation. Intelligent agents now
collaborate across supply chain functions,
proactively solving real-time challenges. Picture a
demand planning agent working in sync with a
procurement agent to secure critical materials,
while a manufacturing agent adjusts production
schedules to match shifting customer priorities.
These Al-driven systems don’t just react; they
anticipate, adapt, and optimize across the entire
supply chain.

However, Al alone is not enough. Its full potential
depends on a strong foundation. This foundation
begins with robust supply chain applications that
power mission-critical processes—from product
design and planning through execution and
delivery. These applications provide the backbone
for transformational insights: data that is unified,
trusted, and enriched to offer a clear, actionable
view of end-to-end operations.

It's the convergence of these three elements—Al,
applications, and data—that sets the stage for the
next evolution of supply chain management. While
some focus on one or two of these elements, true
supply chain orchestration happens when all three
are fully integrated and working together to enable
autonomous, intelligent decision-making at scale.

5|7



The components of a modern supply chain suite
Moving beyond isolated solutions toward an orchestrated,

intelligent supply chain

The key to operational excellence at scale

A modern supply chain suite is built on four
foundational elements that work together to create
a cohesive and intelligent supply chain ecosystem.

1. Cloud and hybrid deployment: A modern suite
provides the deployment flexibility to meet
diverse organizational needs and technical
requirements. Whether through public cloud for
rapid scalability, private cloud for enhanced
control, or hybrid models that bridge
on-premises and cloud environments,
organizations can optimize their infrastructure
based on data residency requirements,
regulatory compliance, and operational
priorities.

2. A unified data layer for supply chains: A
unified data layer consolidates and
contextualizes both structured and unstructured
data from across the supply chain—from
suppliers and manufacturing through logistics
and customer delivery. This includes external
data signals like weather patterns, geopolitical
events, and market trends. With unified data, you
supply chain organization can generate the
meaningful insights needed to streamline
operations and ensure on-time deliveries.

3. Integrated applications for every supply

chain function: Instead of point solutions
operating in silos, a modern suite interconnects
design, planning, procurement, manufacturing,
logistics, and asset management into a cohesive
digital environment.

. Al as the supply chain orchestrator: Al brings

automation, predictive insights, and real-time
decision-making to every aspect of supply chain
operations. It helps orchestrate and automate
tasks across departments to ensure that
processes are optimized and intelligently
managed. Al agents enhance user experiences
by providing context-aware recommendations,
while predictive analytics anticipate and respond
to disruptions before they become critical issues.




The benefits of going suite-first
Coordination across the supply chain leads to better

business outcomes

Supply chain orchestration yields measurable
results

Supply chain leaders seeking to balance service
levels and costs, manage complex supplier
networks, and drive operational excellence need a
system that connects insights and actions across
the entire supply chain ecosystem. A suite-first
approach to supply chain management can help.

* Enhanced customer service and
transparency: Connecting processes across the
supply chain reduces inefficiencies and improves
service levels. Real-time visibility from design
through delivery enables proactive customer
communication. Integrated planning and
execution ensure commitments can be met
consistently.

» Operational agility and resilience: Unified data
from across supply chain applications provides a
complete supply chain picture, ensuring that
information is prepared and contextualized for
strategic decision-making. With integrated
applications and data models tailored to specific
supply chain needs, organizations can accelerate
decision-making and drive automation with
confidence.

Learn more

* Productivity and speed through automation:
Al-driven automation enhances collaboration,
supplier relationships, and operational
responsiveness. By integrating applications, data,
and Al across all supply chain functions,
businesses gain the ability to respond faster to
change, optimize at scale, and capitalize on new
opportunities. A unified suite turns individual
process strengths into collective advantage,
helping ensure the supply chain is ready for
whatever comes next.

» Sustainable growth and compliance: A unified
suite enables organizations to embed sustainabil-
ity metrics and compliance requirements directly
into supply chain operations. Real-time monitoring
of environmental impact, supplier sustainability
practices, and regulatory compliance ensures that
businesses can meet evolving ESG requirements
while maintaining operational efficiency. Inte-
grated reporting capabilities provide the transpar-
ency needed for stakeholder communication and
regulatory submissions, while predictive analytics
help identify potential compliance risks before
they become issues.

The result is more than just the sum of its parts—it’s
a dynamic, ever-evolving system that empowers
your supply chain organization to anticipate market
shifts, innovate faster, and capitalize on new
opportunities. In that sense, a suite is not just a
smart technology investment. It’s an engine for
driving sustainable competitive advantage in an
economy defined by uncertainty.

Discover SAP Business Suite for supply chain management—and see what’s possible
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when you bring Al capabilities, data, and core business applications together.

=I.%7 Bring out your best.
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