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Small and mid-sized businesses run on Software
as a Service (SaaS). Email, files, identity settings,
shared projects, customer conversations —
everything lives inside platforms like Microsoft
365, Entra ID, Salesforce, and Azure. These
tools make collaboration simple and accessible
for lean teams, but they also hide a risk most
organizations overlook: Saa$S data is not
automatically protected from loss.

Accidental deletions, permission mistakes, sync errors,
identity misconfigurations, and ransomware attacks
happen every day. Meanwhile, attackers are increasingly
targeting identity itself — Entra ID now faces over 500
million attacks per day — because compromising identity
gives them access to the entire SaaS stack, including
Microsoft 365 workloads and connected applications.

Built-in safety nets like recycle bins, native retention
windows, and version histories help in narrow situations,
but they rarely hold up when something important goes
missing or when identity-driven changes propagate
instantly across your entire ecosystem.
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This is certainly not the fault of the organization, no
matter how small. A major reason these gaps exist is the
Shared Responsibility Model. Most teams have heard
the term, but the practical meaning is easy to miss:

« Microsoft keeps the service running, meaning uptime,
applications, and infrastructure.

« You are responsible for the data inside the service —
including whether you can recover it after accidents,
misconfigurations, or attacks.

And because SMBs operate with limited staff and little
buffer time, even a small disruption can derail an entire
day’s work.

This guide breaks down the four biggest risks hidden in
everyday SaaS use — and why small teams need resilience
that doesn't add complexity or require a dedicated IT
department.




Four Hidden Risks Small Teams
Face with Saa$S

1 Human Errors Happen

2 Ransomware & Identity Threats

3 Retention & Audit Requirements

4 Downtime Hurts Small Teams Most
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1 Human Error Happens

Every team knows the feeling: the wrong file
deleted, a folder synced incorrectly, a shared
document overwritten, or a permission changed
without anyone noticing. These everyday
mistakes seem minor, but in SaaS environments
like Microsoft 365, they can have immediate
and far-reaching impact.

That's because SaasS retention version histories aren’t
designed to be full backup systems. Some items, or
data types, are only recoverable for a short period of
time. Others fall through the cracks completely, never
reaching those safety nets at all. And when something
is deleted in Microsoft 365 — especially a user — the
change is replicated instantly.

Mailboxes, OneDrive files, Teams data, SharePoint sites,
and the identity-linked pieces that make collaboration
work can disappear all at once with no reliable way to
bring them back. To Microsoft 365, these aren't “mistakes,”
but rather valid updates coming from a trusted account, so
the platform syncs and preserves the change exactly as it
is. Even when soft-delete options exist, they're temporary.

Hard deletes remove content permanently, with no
native rollback. And none of the built-in mechanisms
maintain an independent, authoritative history of your
data, which means there’s likely no clean version to
return to.

Mistakes happen and are inevitable. But for small teams,
this hits much harder. There's rarely extra staff to track
down what happened or rebuild what was lost. A single
misclick can delay a customer response, stall a project,
or break an entire workflow that everyone depends on.

But losing work because of mistakes doesn’t have to be.
To navigate this, dedicated backup solutions create clean,
point-in-time copies for everything mentioned above —
mail, files, sites, Teams content, even identity settings —
and store them outside the tenant, so accidental deletions
become quick fixes, not costly setbacks.




2 Ransomware & Identity Threats

Accidental data loss is one thing. But today,
the bigger threat is when someone does it
on purpose and increasingly, they do it
through identity.

Attackers no longer targets servers or laptops. They go
after Entra ID, the identity system that decides who can
access your Microsoft 365 mail, files, chats, sites, and
more. So, why does Microsoft block over 500 million
Entra ID attacks daily? Because if attackers get into
Entra ID, they get the keys to the kingdom.

A single compromised identity can discreetly affect
every SaaS application tied to it — Microsoft 365,
Teams, SharePoint, OneDrive, Azure, Salesforce, and

beyond. Once inside, attackers stop looking like outsiders.

They look like your people, and therefore are able to:

« Alter files in SharePoint and OneDrive
- Exfiltrate mail or Teams messages
- Change permissions or hide content

« Use OAuth apps and tokens to maintain presence

For small teams, the consequences can be severe.
Unlike a server outage (which is “just” a technical
issue) when corrupted files sync across your environment,
they can directly interrupt customer communication,
slow revenue, and create long hours of painstaking
cleanup. And once bad data overwrites good data,
native tools often can't undo it.

SaaS makes work easier, but it also makes attacks easier
to spread and harder to spot. Which means every
organization, especially lean ones, needs a way to roll
back their environment to a clean, trustworthy version
when these threats turn into real damage.

500 million

Microsoft blocks over 500 million Entra ID attacks daily
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3 Retention & Audit Requirements

Every business, large or small, has information
it must keep. HR documents, customer
communications, invoices, contracts, project
history, and the records that prove how work
was done — sooner or later, someone will
ask for it. Whether it's an auditor, customer,
lawyer, or even your own team trying to settle
a dispute, when that moment comes, you're
expected to produce it quickly and accurately.

The challenge is that most SaaS platforms aren't
designed for long-term retention or deep recovery and
therefore don't have the built-in retention to manage it.
Retention policies simply keep the data inside the live

tenant, governed by the same identities, permissions,

and automation that run daily operations. They aren’t
an independent backup, and they don’t give you a
clean “rewind button” when something goes wrong.

This creates a real blind spot for small teams. A
misconfigured retention label, an over-broad deletion
policy, or a simple permission mistake will reshape
data across the entire SaaS suite without anyone
noticing. Missing or altered records can slow
onboarding, delay payroll, derail customer disputes,
or cause compliance issues.

W Can you pull last year's files? M

A simple request like “Can you pull last year's files?”
shouldn't turn into an exhausting search with no
guarantee of success.
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4 Downtime Hurts Small Teams Most

Large organizations can often navigate downtime
through redundancy and dedicated IT staff,
but SMBs rarely have spare staff or redundant
systems. When a key file disappears or a cloud
workspace becomes unusable, the same people
running the business are suddenly pulled into
troubleshooting and recovery.

As a result, projects pause, customers are left waiting,
and any momentum the business had evaporates — all
while revenue-generating work sits untouched.
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Native restore options do help in small, narrow cases.
However, they almost never provide fast, clean recovery
when something bigger goes wrong. In such cases, some
data can't be restored at all; other times, teams must
manually rebuild the whole thing from scratch.

What starts as a small issue quickly turns into days or
weeks of downtime and a severe loss of productivity.
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What Does Modern SaaS
Data Resilience Look Like?

SaaS now carries the core of how SMBs operate. « Everyday setbacks like missing emails, broken sharing
From communication, files, identity, access, links, deleted folders, and corrupted lists — or the
to the cloud services that keep work moving, smo'II issues thct‘still brink work to a standstill if teams
this activity runs through Microsoft 365, Entra can't recover quickly.

ID, Azure, and Salesforce. As a consequence,
the exposure of that data grows with it; and
as mistakes follow you into the cloud, so do

cyberthreats, inadequate retention windows Modern SaaS resilience means being able to recover
and rising audit expectations quickly and cleanly from both. True SaaS data resilience

requires the knowledge that you can restore the right
version of your work when it matters most — because the
recycle bin is not an option.

- Large, disaster-scale incidents: identity compromise,
mass deletions, failed integrations, and outage-driven
failures that reshape entire environments at once.

What many SMBs are discovering is that the protection
built into Saa$S platforms doesn't match the realities of
everyday work. And the biggest shift here is happening
at the identity layer. This creates two kinds of disruptions:
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COVER YOUR B¥H
Resilience should be guaranteed,

not hoped for.

Continue with 5 Essentials for Effortless SaaS E Download the next e-book and build the
Data Resilience, the next step for small teams foundation for resilient, uninterrupted work.
protection that just works — without more to

manage. Inside, you'll see modern platforms

help SMBs:

« Recover quickly with clean, guided restores that keep
work moving

- Protect identities, files, and shared content automatically

« Maintain retention and audit readiness without
extra overhead

Stay resilient across Microsoft 365, Entra ID, Azure, and
Salesforce, even with limited IT resources.
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About Veeam Software

Veeam, the #1 global market leader in data resilience,
believes every business should be able to bounce forward
after a disruption with the confidence and control of all
their data whenever and wherever they need it. Veeam calls
this radical resilience, and we're obsessed with creating
innovative ways to help our customers achieve it.

Veeam solutions are purpose-built for powering data
resilience by providing data backup, data recovery, data
portability, data security, and data intelligence. With Veeam,
IT and security leaders rest easy knowing that their apps
and data are protected and always available across their
cloud, virtual, physical, SaaS, and Kubernetes environments.

Headquartered in Seattle with offices in more than 30
countries, Veeam protects over 550,000 customers
worldwide, including 82% of the Fortune 500, that trust
Veeam to keep their businesses running. Radical resilience
starts with Veeam.

Learn more at www.veeam.com or follow Veeam
on Linkedln @veeam-software and X @veeam
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